Annual Work Plan 2014 as part of the CCPAP

United Nations Development Programme

Project Title:

OP/Country Programme Outcome:

Country Programme Output:

{Those linked to the project and extracted from
the CPAP)

Project Qutputs:

(Those that will result from the project and are
taken from the Project Strategy)

Implementing Partner:

Responsible Parties:

Pakistan

Pakistan

Mountains and Markets: Biodiversity and Business in
Northern Pakistan

Industrial developrent, both urban and rural, emphasizing
small and medium enterprises/small and medium industry
development, women's participation, clean development
and sustainable energy supply and use at affordable cost

Community groups, particularly women, sensitized and
actively engaged in the sustainable management of
critically threatened ecosystems

1, Market demand for biodiversity-friendly Non-Timber
Forest Products (NTFP) stimulated

2. Strengthened capacity of local communities to produce
and market biodiversity-friendly products

3. Positive biodiversity linkages strengthened through CBE
Conservation and Sustainable Resource Use Agreements

4. Strengthened institutional capacity for scale up and
replication of CBEs

Climate Change Division

Forest, Wildlife & Environment
Environment Bepartment KPK

Department GB,

incentives for conservation.

Brief Description

Northern Pakistan is a rich storehouse of global biodiversity, Populations of many globally threatened species
are still found here, from snow leopard and lynx to the highly endangered Woolly Flying Squirrel. Although
protected areas now cover some 11% of mountains, and community co-managed conservancies a further 12%,
threats remain to the region’s unigue biodiversity, due ta poverty and limited options for sustainable sources
of livelihood. Project will use voluntary certification of Non-Timber Forest Products (NTFP) as a tool to promote
biodiversity conservation and strengthen existing conservation efforts with innovative market-based
mechanisms, Project will develop community and institutionat capacity for certified production of ‘biodiversity-
friendly’ NTFPs and stimulate market demand for biodiversity friendly NTFP thereby creating new economic

Programme Period: 2011-2015

Atlas Award ID: 00060848
Atlas Project ID: 00076779

Start date; June 2011
End Date May 2015
PAC Meeting:

Management Arrangements:  NIM

Project Board Meeting Date: 20 December 2013

2014 AWP budget: USD 783,492
Total resources required UsSD783,492
Allocated resources: USD 783,492

* Regular (TRAC) USD 165,000 ~—

«  Other:
o GEF UsD 618,492
o Donor
o Government

Unfunded budget:

In-kind Contributions

Agreed by [Implementing Partner — NPD - NIM projects only]: .\\:
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decisions, including approval of annual work plans and budgets and any major revisions to the approved
project design.

The Board will also provide guidance regarding the technical feasibility of the project, and ensure the
realization of project benefits to the project beneficiaries, Specifically the Board will be responsible for:

a) achieving co-ordination among the various government agencies;

b) guiding the program implementation process to ensure alignment with national and local
statutory planning processes and sustainable resource use and conservation policies, plans
and conservation strategies;

¢) ensuring that activities are integrated with other developmental initiatives in the country;

d) overseeing the work being carried out by the implementation units, monitoring progress
and approving reports;

e) OQverseeing the financial management and production of financial reports; and monitoring
the effectiveness of project implementation.

The Board contains three distinct roles, including:

¢ The Executive will be from the Climate Change Division to represent the project
ownership and to chair the group;

¢ The Senior Resource Provider will be UNDP who represents the interests of the parties
concerned, provides funding for specific cost sharing projects and technical expertise to
Project, and whose primary role is to provide operational guidance for project and provide
a quarterly review and approval of the work plan and budget; and

» The Senior Beneficiaries will be the Provincial Governments, IUCN, Conservancies, and
local Communities. The primary function of these Senior Beneficiaries within the Board is
to ensure the realization of project results for their respective components,

National Project Director: The Climate Change Division will appoint, in consultation with UNDP, a
National Project Director (NPD), from within Climate Change Division as per the PCM guidelines. The NPD
will be responsible for overall coordination of the project implementation and ensuring that the project
objective and outcomes are achieved. This function is not funded through the project. The NPD, assisted
by the National Project Coordinator, will report to the Project Board on project progress. The NPD also
will be responsible for coordinating the flow of results and knowledge from the project to the Project
Board. The NPD together with the NPC will be responsible for the transfer of funds to the
provincesfregions and other implementing partners.

The Project Coordination Unit (PCU): Day to day project coordination at the federal level and liaison with
the provincial offices and relevant organizations will be carried out by the PCU. The PCU will comprise of
(1) a Project Coordinator, (2) Admin andFinance Associate; and (3} a Biodiversity Specialist.

The role of the PCU will be to:

» ensure overall project management, implementation, monitoring and reporting in line with
UNDP rules on managing UNDP/GEF projects;

o facilitate communication and networking among key stakeholders;

¢ organize the meetings of the Project Board; and

e Support project field teams

The National Project Coordinator The Project Coordinator is responsible for overall coordination and
supporting the implementation of the project according to the course faid down by the Project Board. The
Project Coordinator's prime responsibility is to support the provincial teams and other implementing
partners such as [UCN, etc. in ensuring that the project produces the results specified in the project
document, to the required standard of quality and within the specified constraints of time and cost.




Responsibilities include the preparation of progress reports which are to be submitted to the members of
the Project Board. The Project Coordinator will also coordinate directly with relevant staff of UNDP
Pakistan’s Environment & Climate Change Unit. A quarterly meeting between UNDP and the project
management team will be held to regularly monitor the planned activities and their corresponding
budgets in the project’s Annual Work Plan (AWP). The National Project Coordinator will also supervise the
progress/performance of the Regional Project Coordinators.

Technical Assistance: The project will be testing new approaches linking business with biodiversity, and
working in the areas of corporate social responsibility, green enterprise development and support and
NTFP voluntary certification systems, areas in which there is some national technical expertise. However,
this will need to be periodically supplemented with external targeted assistance from experts in the areas
mentioned above. The technical assistance needs will be met through output based agreements with the
best qualified persons, government agencies, NGOs or private firms selected through standard UNDP
procedures for capacity assessment.

The Provincial Steering Committees:These bodies will be set-up in both Khyber Pukhtoonkhwa and
Gilgit Baltistan. In Gilgit Baltistan the Committee will be headed by the Secretary Forest whereas in
Khyber Pukhtoonkhwa the Secretary Environment will chair the Committee. The Committees will
supervise and monitor the overall performance of the project in the respective province. An important
function of this body will be to approve the grants as seed capital of the CBEs for establishing NTFP
enterprises according to the stipulated grant processing procedures laid down under the project. The
Committees will be responsible for the approval of the annual work plarn and budget of the project in the
province, beside progress scrutiny. The Committee will present the progress and annual plans of the
province at the Project Board. The provincial Committee will also approve the Valley Conservation Plans
and will also approve the CBE business plans and Conservation Agreements. The provincial Committees
will include the representatives from UNDP, Climate Change Division, IUCN, Forests departments,
members of the Valley Conservation Committees, other relevant NGOs and Private Sector.

Two Provincial Project Teams will be established, one in Khyber Pakhtunkhwa and one in Gilgit Baltistan
headed by Regional Project Director {RPD) who will be a Government employee, not funded through the
project. The teams will have primary responsibility for implementing project activities in the target
conservancies. Each team will comprise of Coordinator, who will report to both the RPD and NPC. The
Provincial Teams will play a critical role in coordinating with key government officials at provincial level,
notably the Chief Conservator of Forests, Conservator or Chief Conservator of Wildlife, heads of other
important line agencies, the Rural Support Programmes, NGOs and Private Sector. The Provincial Project
Teams will also work closely with the Conservancy Management Committee and the Valley Conservation
Committees and the Village Conservation Committees in the areas where CBEs are established.

The Project Assurance function will be performed by UNDP Pakistan Environment and Climate Change
Unit. The function supports the Project Board by carrying out objective and independent project oversight
and monitoring functions. The role ensures appropriate project management milestones are managed
and completed. Project Assurance has to be independent of the National Project Coordinator; therefore
the Project Board cannot delegate any of its assurance responsibilities to the National Project Director or
the National Project Coordinator.

Funds Transfer/Financial Fiow: UNDP will transfer the funds to the PCU according to the approved work
plan and upon the submission of the progress reports. The funds will be transferred to the provinces and
other relevant partners according to their approved plans, whereas subsequent tranches will be made
available on quarterly basis upon submission of the progress and financial reports.

Audit Arrangements
Audits will be conducted following UNDP Financial Regulations and Rules and related audit policies.

Agreement on intellectual property rights and use of logo on the project’s deliverables:




To accord proper acknowledgement to GEF for providing funding, a GEF logo will appear on all relevant
GEF project publications. Any citation on publications regarding projects funded by GEF should also
accord proper acknowledgment to GEF. The UNDP logo should also be present in all publications along
with GEF logo.

In line with the United Nations reform principles, especially simplification and harmonization, the Annual
Work Plan will be operated with the harmonized common country programming instruments and tools,
i.e. the UNDAF results matrix, M&E and the Harmonized Approach to Cash Transfer (HACT). At the day-
to-day operational level, ATLAS will be used for keeping track of timely and efficient delivery of the
activities and or effective financial monitoring under the Annual Work Plan.

6. MONITORING AND EVALUATION PLAN AND BUDGET

Project monitoring and evaluation (M&E) will be conducted in accordance with established UNDP and GEF
procedures and will be provided by the project team and the UNDP Country Office with support from the
UNDP/GEF Regional Coordination Unit. The Project Results Framework (Section 3) provides performance
and impact indicators for project implementation along with their corresponding means of verification.
Additionally the Tracking Tool for GEF Biodiversity SOz projects has been completed and will be updated
during the Mid-Term and Terminal Evaluations.

VI, PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year.

NPC

p n 2014
UNDP annual retreat on 4-5 November 2013

1 November 2013

11 November 2013 Review of AWP for Quality assurance, alignment with CPAP and ~ ACD UNDP and
UNDP priorities, results orfentation and resource avatlability ProgramOfficer
30 November 2013 Organise Regional Project Steering Committees (KP and GB)to:  NPC/RPD

a)Review and recommend draft regional work plans and budget

b} Integrate the regional activities with service providers and
other government and relevant non-government agencies

December 20, 2013 Organize Project Board to: NPD/NPC
a) Review the progress made in 2013
b)Review draft consolidated project work planf budgetaoi4
¢)Secure approval of the work plan 2014 from the Project Board

December 25, 2013 Submit signed AWP and, where applicable in NIM projects, NPDINPC
Letter of Service, to UNDP for final review and signature by
UNDP
January oz, 2014 Approval of AWPs and LOS by UNDPs ACD UNDP and
ProgramOfficer
January 15, 2014 Review and provide feedback on the project APR to NPM ACD UNDP and
ProgramOfficer
February 15, 2014 Monitoring visit to Gilgit-Baltistan and Khyber Pakhtunkhwa NPC
Aprit 15, 2014 Visit field four Conservancies for dialogues NPC
June 15, 2014 Monitoring visits to the field conservancies NPCINPC
30 April 2014 Quarterly Progress Reports, including: NPC
31 July 2014 a} Report on project progress and financial delivery

by Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)

¢) Update of Risk Log (Reviewing of external environment that
may affect project implementation)

31 October 2014




August 15, 2014

Monitoring visits to the field Conservancies

NPC/ME&E Specialist

Novernber 15, 2014

Monitoring Visit to field conservancies

NPC/M&E Specialist

15 July 2014

Organise Project Steering Committee (Mid-year review of
project progress and, if needed, revision of the AWP)

NPD/NPCIRPD

30 November 2014

Organise Project Steering Committee to:

a) Review of project contribution to results and financial
delivery 2014;
b} Review and endorsement of AWP 2014

National Project
Directorf National
Project coordinator

February 28, 2015

Annual audit of the project

SMU-UNDP




VIl. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisionsto the Project attached
hereto and forming an integral part hereof, as "the Project Document”

Alternative A [where the Implementing Partner is a government agency (NIM) or an NGO/IGO}

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP's property in the Implementing Partner's
custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

by assume all risks and liabilities related to the Implementing Partner's security, and the full implementation of the
security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest madifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a
breach of the Implementing Partner's obligations under this Project Document [and the Project Cooperation
Agreement between UNDP and the Implementing PartnerT".

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained
by the Security Council Committee established pursuant to resolution 1267 (1959). The list can be accessed via
http:fiwww.un.orglscicommittees/1267/ag sanctions list.shtml. This provision must be included in all sub-contracts
or sub-agreements entered into under/further to this Project Document.

Alternative B {where the Implementing Partner is UNDP (DIiM), the UN, a fund/programme of the UN, or a UN
agency}

[UNDP] [Name of UN Agency] as the Implementing Partner shall comply with the policies, procedures and practices
of the United Nations safety and security management system.

{UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project funds]®
{UNDP funds received pursuant to the Project Document]® are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the
list maintained by the Security Council Committee established pursuant to resolution 1267 {199g). The list can be
accessed via hitp:/fwww.un.orgfscicommittees/1267/ag sanctions list.shtml. This provision must be included in all
sub-contracts or sub-agreements entered into under this Project Document.

' Use bracketed lext only when iP is an NGO/IGO
2 To be used where UNDP is the Implementing Pariner
3 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.




ANNEXES

Annex 4:

Annex 2:

Annex 3:

Annex 4:

Annex 5:

Annex 6:

Annex7:

Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)

Letter of Service signed between UNDP and the Implementing Partner where UNDP
Country Office will provide Implementation Support Services to a NIM project

Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

Cost sharing agreements signed with donorsfgovernment (if any)
Project cooperation agreementsigned with NGOs {if any)

Agreements between the Implementing Partner and Responsible Parties {Government
entities, NGOs, etc)

Terms of Referencefor key project personnel should be developed and attached
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